Draft 2
JOHN DAY DAM FISHWAYS’ DEWATER SCHEDULE

WINTER 2010/2011
North Fish Ladder



-Dewater        Dec. 2, ’10 – Jan. 20, ‘11
· Orifice flow starts  at 2100 hrs on Nov.30,  keep control weirs closed until 12/2
· Seal upper ladder’s expansion joint- leaking badly now! 

· PM count station  and exit weirs (JDM,JDE) add 0.5” tabs to picketed leads (JDS)
· Re-attach exit (inside) and CS upstream staff gauges correctly! 
· Support and coordination with add-on CRFM contract work 

North Entrance



-Dewater
Dec. 7, ‘10
· Inspect all gratings and fix deficiencies if found 

· PM entrance weirs (JDM, JDE)

· JDNFL entrance design team visits’ support (first visit on 12/8?)  
· Fish pumps butterfly valves HSS inspections, Jan 10-14 (Richards) 

North AWS Channel                                   - Dewater 
Dec. 8, ’10 

· Engineering inspection 

· JDNFL entrance design team visits’ support (first visit on 12/9?) 

SMF 





-Dewater 
Nov. 29, ’10 
· PMs and cleanup 

Juvenile Bypass System


-Dewater
Mid Dec, ’10? 

· Repair flume spalling

· Search for any metal strips/bracket to assure their structural integrity. 

· Inspect conduit (Engineering)

· PM all SMF equipment and tainter gate (JDM, JDE)

South Turbine Bulkhead Install

-ROV
           Jan.31, ‘11
· Inspect seal and south turbine intake for debris
· Inspect south pump stilling basin trashrack 
· Inside penstock inspect – done last yr?
South Fish Ladder                             
- Dewater      Feb. 1, ‘11
· Orifice flow starts on January 28 at 1800 hrs, keep control weirs closed until 2/1. 
· District is asking JD project to perform more maintenance this year to minimize it 
the next year (2011/2012.)  

· PM count station equipment and exit sills (JDM,JDE) add 0.5” tabs to picketed leads (JDS)
· Expansion joint repair exit (JDS)
South Entrance, Collection channel
- Dewater      Feb. 8, ‘11
· PM SE1, NE1/2 entrance weirs (JDM, JDE)
· Inspect all gratings and fix deficiencies if found. 
· SE1 wall diffuser – seal off (JDM, Engineering)
· PM NE3 spare gearbox (JDM)
· Inspect diffuser valves (JDM, Engineering)
South fish turbine trashrack install
-ROV 

End of Feb, ‘11
· Inspect sill

· Inspect forebay north and south diffuser intakes

Guidelines: 
· Adult winter maintenance (outage) season is Dec 1 through Feb 28.

· Juvenile winter maintenance (outage) season is Dec 1 through March 31. 
· One adult ladder in regular service at all times when the second one is OOS for winter maintenance. Any overlapping outages (two ladders OOS at the same time)

are required to be coordinated in advance with FPOM. 
